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Willow Road Study 
Summary of CAG Meeting #3 and Public Comment Period 
 
 
Date: April 15, 2010  
Time: 6:00 p.m. to 8:00 p.m. 
Place: New Trier High School, Northfield Campus, Room C-234 
Attendance: See Sign-in Sheet at the end of Meeting Summary 
 
IDOT is conducting planning studies along Willow Road from IL 43 to I-94.  The intent of the Community Advisory Group 
(CAG) is to provide a forum for community members to provide input into IDOTôs project development process and advise 
and provide feedback about their transportation needs and community issues throughout the study.  IDOT will take this 
input, along with all of its other work and analysis, to make their planning and design decisions.   
 
At each meeting, topics are discussed with the CAG to solicit ideas and feedback.  The meeting topics discussed at CAG 
Meeting #3 included:  review of CAG Meeting #2 summary, project status, Public Meeting #1, drafting of Problem 
Statement, and technical evaluation methodologies.   
 

I. Introductions (Pete Harmet and Chuck Stenzel) 
 

Project Team Introductions: 
Mr. Harmet introduced IDOT staff.  Mr. Stenzel introduced TranSystems team members.  Attendance rosters are 
provided at the end of the meeting summary. 
 
Prior CAG Meeting and Public Comment Period Summary Discussions 
TranSystems asked CAG for comments and feedback on CAG Meeting #2 and Public Comment Period 
summaries.  Below is a summary of the feedback received from several CAG members. 
 

 Several CAG members noted that that they did not believe that meeting summaries for prior CAG 
meetings adequately covered all of their discussions or member comments.  Members did not 
provide specific corrections to the meeting summary but requested that IDOT fund a court reporter 
to transcribe all future CAG meetings.   

 There were numerous CAG members who requested a verbatim record of the meeting as well as others 

who said it did not seem necessary.  One CAG member commented that a court reporter could potentially 

benefit both IDOT and CAG members since it could reduce time required to prepare and review meeting 
summaries.     

 A CAG member noted that at village board meetings it is customary for the first agenda item to be 
discussion and approval of the minutes.  However, other CAG members felt that future issues/CAG member 
comments related to prior meeting summaries should be resolved in advance of the meeting so that meeting 
time could be focused on evening topics.  A CAG member noted that a court reporter is not customary at 
Village Board Meetings and that a verbatim record of the CAG meetings does not seem necessary.   

 A CAG member requested that the summary notes be provided to the CAG members more quickly after 
meetings so that the conversations would still be fresh in everyoneôs mind.  IDOT said that the notes would 
be delivered sooner.   

 IDOT restated that they would update the meeting summary based on comments/corrections from CAG and 
public and does not intend to bring a court reporter to future CAG meetings.   

 POST MEETING CLARIFICATION: In response to CAG Members request for a verbatim record of the CAG 
proceedings, audio recordings of future CAG Meetings and Public Comment periods will be created and 
posted on the project website as a podcast.  The New Trier Township High Schoolôs A-V staff will record the 
meetings using their audio equipment designed for this meeting room.  While this is not required of any 
advisory group process IDOT has undertaken, IDOT is willing to accommodate this request to settle this 
issue.  In addition to the audio podcasts, meeting summaries will continue to be prepared that will document 
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the main points of the discussion.  IDOT will continue to prepare the Draft Meeting Minutes using staff in 
attendance and seek CAG input and written comments on the meeting summaries and finalize them on that 
basis, rather than discussing this topic at CAG meetings.    

 
CAG Comments on IDOTôs Fiscal Year 2011-2016 Proposed Highway Improvement Program 
On the day of the CAG Meeting, IDOTôs FY 2011-16 Highway Improvement Program was released which has 
funding programmed for the Willow Road project.  Several members of the CAG wanted to discuss the new 
funding with IDOT staff.  Below is summary of discussion: 
 

 CAG members questioned IDOT why funding for Willow Road roadway improvements is increased from 
$25.0 million to $31.4 million in the new Multi-Year Program.  CAG members were surprised and 
disappointed to see detailed line items for Willow Road improvements in IDOTôs FY 2011-2016 Highway 
Improvement Program.  They were concerned that by showing this project in the Highway Improvement 
Program, IDOT already had decided the scope of the improvements.  

 Mr. Harmet stated that the outcome of this CSS study will determine what gets built, not the capital plan. 
CAG members were concerned that although IDOTôs project team has consistently stated that they have 
ñno preconceived notionsò about the outcome, that IDOTôs multiyear plan is inconsistent with this statement.  
IDOT explained that it is customary practice for the agency to create ñplace-holdersò in the Multi-Year Plan.  
The Phase I study and CSS process for the Willow Road project will guide the determination of the roadway 
improvements needed for this section of Willow Road.  

 A CAG member noted that establishing Multi-Year Programs with placeholders for projects is a common 
process by all agencies. 

POST MEETING CLARIFICATION:  Following the meeting, IDOT reviewed changes to the multi-year 
programs.  The $25M previously identified for roadway improvements did not increase as part of the new 
Multi-Year Program.  The changes to the program were related to the engineering costs for the next phases 
of project development (Phase II and III). 

 
Other Comments 

 One CAG member stated that this CSS study was a waste of taxpayer dollars and that IDOT should just 
move forward with the 3-lane ñshovel-readyò plan previously developed.  Another CAG member noted that 
theyôd like to look at the 3-lane alternative alongside all other alternatives to be developed by IDOT and 
TranSystems.  Based on the current data, theyôd like to be able to see how the 3-lane proposal stacks up 
against the other alternatives. 

 CAG members from Northfield requested clarification from IDOT about a request from IDOT to Northbrook 
to forward a resolution supporting a four-lane roadway.  IDOT stated that prior to the close of the Public 
Meeting comment period all communities were contacted to remind them of the impending end to the 
comment period and welcomed written comments.  It was further noted that in general, IDOTôs decision-
making process will be based upon community input and analysis that is on the record, and available to the 
CAG for their review. 

 CAG members from Northfield stated that the previous study by IDOT on Willow Road included 
discrepancies in the crash data, specifically, the apparent over-reporting of the number of crashes.  IDOT 
was not aware this happened and asked that the Village of Northfield forward any information regarding this 
issue.  IDOT stated that the previous study may have omitted crashes with property damage less than $500 
since at the time of the study IDOT did not include these types as part of their reporting system.  IDOT noted 
that their crash reporting system has since been revised to record all crashes regardless of damage 
assessment.  Crash information for this project will be shared with the CAG.  Crash data comes from police 
reports. 
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 CAG members noted that an IDOT survey crew was struck by a car at the corner of Central Avenue/Happ 
Road earlier in the week.  They emphasized that pedestrian safety is a must along this corridor especially 
related to the two schools and multiple parks adjacent to Willow Road. 
 

II. Project Status and Summary of Public Information Meeting #1 
 
Project Status and Schedule: 

 TranSystems presented the current status of the project and the schedule showing future topics of 
discussion.  A copy of the PowerPoint presentation given to the CAG is archived on the Project Website at 
willowroadfuture.org 

 CAG members commented that the project schedule seems to be compressed requiring CAG meetings to 
be held too frequently.  They noted that at the onset of the process, they were told that meetings would be 
held every other month.  They requested that the schedule be revised and noted that there are often 
scheduling conflicts during the summer months. 

 Several CAG members stated that they could not commit the time to meet every month.  Every other month 
as initially described, would be appreciated.  They requested that IDOT revisit the meeting schedule. 

 Northfield CAG members and public noted that the date of the next CAG meeting, May 20th, conflicts with a 
major school activity.  The following week is a holiday week and then there will be high school graduations.  
IDOT will work with the CAG to reschedule the next meeting.  

 IDOT noted that previous comments from the CAG indicated the project was moving too slowly and that 
there appeared to be a lack of project progress.  IDOT will review the CAG Meeting schedule and provide 
the CAG an updated schedule for meetings.  In addition, the next CAG meeting date will be revised to avoid 
the conflict on May 20th with the Northfield community event. 

 
CAG Members Comments about CAG Meetings #1 and #2  
The first two CAG meetings and Public Information Meeting #1 gathered information about the projectôs context 
and transportation needs.  This information, considered Step 1, in the project development process will be used 
to help define the Problem Statement.  Several CAG members asked for clarification of what was actually 
accomplished at the first two CAG meetings and wanted clarification about how their input is being applied to the 
project development process.   
 

 TranSystems noted that the CAG provided information to IDOT about the context of the area and identified 
their concerns, issues, and transportation needs to IDOT. 

 TranSystems clarified that the information received from CAG members on each of the index cards were 
typed verbatim into a summary which was previously given to each CAG member, posted on the web site, 
and given to the CAG members again in tonightôs packet.  

 
Next Step in the Projectôs Development Process 
TranSystems discussed how they will be proceeding with Step 2 of the project development process, which is a 
technical evaluation of the existing conditions.  The two primary components to be analyzed are traffic data and 
crash history.  The results of this technical evaluation, combined with the problem statement will be the basis of 
the projectôs Purpose and Need statement. 
 
Analysis of Existing Conditions 
Existing crash and traffic data analyses will be presented at the next couple of CAG meetings.  TranSystems 
presented a schedule which showed the next Step, Alternatives, beginning in July.  This will be revisited by IDOT 
based on CAG comments regarding schedule. 
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Public Meeting #1 
The first Public Meeting was held on March 4, 2010.  The Public Meeting Summary has been posted on the 
website and was sent to all CAG members and alternates.  Another copy was provided in the meeting packet 
distributed at the meeting.  In summary, there were 199 attendees and a total of 363 comments were received.  
All individual comments are posted on the website.   
 
Within the Public Meeting Summary are several tables that summarize public comments.  TranSystems 
explained that the summary was based on comment categories designed to reflect the transportation needs.  
After presenting this information, TranSystems asked for feedback from the CAG.  For example, if the CAG has 
comments on the categories or how comments were assigned to a category, they would like to hear them.   
 
Following are CAG member comments and suggestions for revisions to the summary.  Input received from CAG 
members, will be used to finalize the Public Meeting Summary.  The final version will be posted on the Project 
Website.  
 

 CAG members requested clarification regarding intent of the Public Meeting Summary.  Several CAG 
members expressed concern that the decisions would be based on the tally provided in the tables.  One 
CAG member noted that they might have answered differently if they knew it would be a vote.  IDOT 
clarified that the tally is not a statistical analysis of the comments received.  The tally is only a summary of 
the number of comments received in various categories to help IDOT better understand the comments 
received from the public.  

 A CAG member objected to the arrangement of the table on page 3 of the Summary of Public Meeting #1 
Report that lists the comments by category, number (#) of comments received, and community submitting 
the comment.  He suggested that the comments be placed in order from highest to lowest.  As an example, 
he felt strongly that the comment ñWaste of Moneyò should be shown higher in the table since it received 
more comments than all categories other than safety.    

 A CAG member asked where the categories came from and TranSystems explained how the categories 
were developed.   

 CAG member requested clarification on the term ñroad dietò.  It was explained that a ñroad dietò is a 
reduction of roadway lanes along a corridor.  As an example, reducing a roadway from 4 lanes to 3 lanes.  
CAG members noted that ñroad dietsò have been used for many years and local communities have 
implemented these.  A CAG member pointed out that road diets are an emerging trend across the country 
and asked IDOT to educate the CAG on road diet trends as part of the study as well as other emerging 
transportation trends. 

 Several CAG members questioned the validity of the information and the implication of how it is being 
reported.  For example, the category of Traffic and Congestion shows 7 comments from Northfield about 
Traffic and Congestion.  They requested clarification from TranSystems on how the categories were 
determined.  TranSystems clarified that comments in the Traffic and Congestion category were stating that 
traffic and/or congestion is a problem or issue.  Several CAG members did not believe this to be true.  

 POST MEETING CLARIFICATION:  Subsequent to the meeting, TranSystems confirmed that the comments 
were about congestion, such as people passing on shoulders and waiting for minutes to find gaps in traffic.  
These 7 comments are listed below for reference. 

 
1. Existing traffic conditions are unsafe.  Traffic illegally passes on shoulders when left turning 

vehicles are stopped along Willow Road. 
2. If you add more lanes along Willow Road, traffic will increase making it worse. 
3. Bottlenecks and traffic jams are everywhere.  You just canôt build your way out of congestion.  

Instead, people should change their travel behavior to leave earlier or later.  It would be a 
responsible approach that would be safe and effective. 
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4. Family supports four-lane solution that is long overdue.  We can protect children who cross, and 
still eliminate the long agonizing delays through Northfield. 

5. Left turns between stoplights cause everybody to wait 2-3 minutes for an opportunity to cross.  
Adding middle lanes will remove 75% of the congestion issues. 

6. The length of the left turn lanes at Wagner Road are too short.  During busy hours, these lanes 
overflow and prevent the cars going straight from continuing through.  Increasing the left turn light 
duration during busy times would also help.  The five-lane proposal would have a significant 
negative impact to Northfield i.e., children going to school, speeding, increased safety risks. 

7. General concerns about speeding and congestion.  This resident also commented that five lanes 
would also be dangerous. 

 

 CAG member suggested that the category ñPedestrian/Bicyclistò be revised to emphasize need for safety of 
school children.  During CAG Meetings #1 and #2, the safety of school children has been identified as the 
number one issue.  Why is the first category ñPedestrian/Bicyclistò?  This category should be re-titled to 
emphasize that the predominant type of pedestrians/bicyclists are children. 
POST MEETING CLARIFICATION:  TranSystems reviewed the comment category and revised the title to 
Children/Pedestrian/Bicycle Safety.  All comments in this category relate to these three topics.   

 CAG member requested clarification from IDOT on why are there no school zones along Willow Road in 
Northfield.  IDOT will investigate and report back to the CAG at the next meeting.  CAG member suggested 
that this be addressed outside the CAG meeting since it is specific to Northfield. 

 A CAG member expressed dissatisfaction with the fact that the community input received from the public 
meeting, while available on the project website, was not otherwise discussed or produced for the CAG 
members, thereby requiring CAG members to either rely on IDOTôs summary or take the time to print and 
read the 363 comments themselves.   

 POST MEETING CLARIFICATION: Due to the amount of paper that would have been generated (over four 
hundred additional pages per report), IDOT and Project Team determined that it would be more efficient to 
reproduce these public comments in electronic format and post on the project website which CAG members 
can view and print as they see fit. TranSystems intends to produce future reports and appendices in PDF 
format for electronic delivery to CAG members.   

 CAG member wanted to know if safety would be reviewed as part of the study.  IDOT confirmed that safety 
will be addressed as part of the study and that we will begin discussions regarding existing crash history at 
the next meeting. 

 CAG members questioned if the consultant contract scope only focuses on the 1.2 miles or does it also 
study the region.  Member wanted clarification if Illinois in paying the consultantôs bill in a timely manner and 
if this would affect TranSystems ability to maintain project schedule and effectively perform work.  IDOT 
responded that the current scope is for 1.2 miles and provided CAG Member Hayward with a copy of the 
contract.  IDOT noted that the most important element of the contract scope, the proposed cross section, 
will be determined as part of the Phase I studies.  IDOT also noted that they would respond to the payment 
question at the next meeting.   
POST MEETING CLARIFICATION:  IDOT confirmed that payments to TranSystems are occurring within 45 
to 60 days, which is the average for consultant contracts. The consultant scope of work includes the entire 
project study limits from IL 43 to I-94, which is about 2 miles and not 1.2 miles. 

 
III. CAG Discussion Regarding Project Problem Statement 

 
Mr. Stenzel introduced the use of a Problem Statement to capture the context and transportation needs identified 
by the CAG and public.  He explained that the Problem Statement should not describe specific solutions.  The 
Problem Statement will be used along with the technical evaluations to develop the project Purpose and Need.  
To facilitate the discussion, IDOT and the consultant prepared a DRAFT Problem Statement.   
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Prior to conducting the exercise, CAG members provided the following comments/concerns: 
 

 Several CAG members were surprised that IDOT had prepared a DRAFT problem statement to initiate the 
CAG discussion.  They were concerned that this Problem Statement was developed before the CAG had 
even discussed whether a problem exists along Willow Rd.  They felt that this approach was unacceptable 
and should be completely discarded because it was not initiated by the CAG.  CAG Member Hayward tore 
his problem statement in half and dropped it on the floor.  

 Several CAG members objected to discussing the problem statement prior to receiving and reviewing 
technical data.  IDOT responded that technical data will be provided prior to the next CAG Meeting and that 
the problem statement could be initiated tonight since it is intended to be a summary of all stakeholders 
opinions expressed thus far, and could be modified later as necessary.   

 Other CAG members thought that this was a good starting point for member discussions and requested that 
the facilitated exercise begin. 

 
Problem Statement Initial Discussion 
Following are CAG member and IDOT initial comments and discussions related to the Problem Statement: 
 

 Several CAG members wanted the problem statement to be broader to address the regional transportation 
issues and the impact on this segment of Willow Road.  They wanted more information about whether 
regional improvements could potentially reduce the overall traffic demand along Willow Road.  This 
prompted additional questions from the CAG on whether a regional traffic study would be conducted.   

 A CAG member stated that the draft problem statement is so broad and general, that if you eliminate the 
words ñWillow Road,ò it could describe just about any street in the greater Chicago area at rush hour.  

 Several CAG members asked why the problem statement only talked about Willow Road.  

 A Winnetka CAG member pointed out that Willow Road in Northfield is Northfieldôs ñcriticalò main street and, 
as such, was deserving of that recognition in the statement. 

 CAG members suggested to IDOT that the following interchange improvements be investigated as part of 
the regional alternatives analysis:  
 

1. Additional ramps at the Edens Spur  
2. Additional ramps at Dundee Road and I-94 
3. Additional ramps at Lake Street and I-94 
4. Additional ramps at Tower Road and I-94 
5. New interchange at Dundee Rd and I-294 
6. New interchange at Lake Street and I-294 

 

 Some members felt that the Problem Statement should be deferred until after the regional improvements 
options were vetted.  IDOT clarified that any regional solutions would be ñalternativesò (i.e., proposed 
solutions) and would need to be tested against the Problem Statement.  IDOT indicated that it will not 
determine solutions prior to defining the needs, which includes developing the Problem Statement. 

 Members wanted more information from IDOT or CMAP regarding where regional improvements were 
planned.  ñWill there be a regional traffic study that we can review that tells us what regional improvements 
are planned?ò  IDOT clarified that this information will be reviewed during the alternatives evaluation step of 
the process. 

 IDOT clarified that the Problem Statement summarizes stakeholder opinions regarding the existing 
conditions and problems along Willow Road (from Waukegan Road to the Edens Expressway).  Looking at 
interchanges or other improvements elsewhere in the region are alternative solutions that can be 
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investigated in Step 3, Alternatives Analysis.  It was noted that the regional model used by CMAP does take 
into account the regional improvements which are currently programmed through 2030. 

 A CAG member noted that Willow Road is a Strategic Regional Arterial (SRA) route and that they believe 
the street should be valued for what its purpose is within the existing street network.  They felt that the 
Problem Statement should include this roadway designation since it signifies the roadwayôs importance to 
the overall transportation network.  Mr. Harmet explained that the ultimate configuration of SRA routes can 
vary. 

 POST MEETING CLARIFICATION:  The SRA designation is IDOTôs highest level of roadway classification 
below the expressway system, but that this designation will not be a sole criteria that would dictate the type 
of roadway improvement for this section of Willow Road. 

 CAG member requested clarification on the term ñmobilityò.  TranSystems responded that mobility is defined 
as the ability to move from point A to point B by car, bike, or walking. 

 CAG member requested clarification on why the Problem Statement is focused on Willow Road.  IDOT 
clarified that the reconstruction of Willow Road is the starting point.  We may ultimately end up with other 
solutions, but the reconstruction of Willow Road from Waukegan Road to the Edens Expressway is the 
project being studied by IDOT.  Therefore, this is the starting point. 

 CAG member commented that the Problem Statement text seems to be set up backwards.  Consider 
rephrasing as, ñWillow Road supports multimodal uses within the community of Northfield and the 
surrounding region.  Willow Road must safely accommodate the community pedestrians, especially school 
children.ò 

 CAG members noted that although they personally would have developed the Willow Road Study process 
differently, it is not their job as members of the committee to debate IDOTôs process.  They noted that 
regardless of whether individual CAG members agree with the process, itôs their job to effectively participate 
in the meetings.  They do not want to spend every meeting wasting time debating about the process. 

 CAG member commented that a cost analysis should be developed based on the region as a whole.  IDOT 
clarified that this is an evaluation measure and IDOT will work with the CAG on developing criteria for the 
evaluation of alternatives. 

 CAG members offered the following text changes for the Problem Statement: 
 
ï ADD ñDuring rush hour in suburban Chicago, traffic is a problemò.   
ï Describe context as:  ñWillow Road between Waukegan Road and the Edens Expressway is the lifeline 
of the community within and through Northfieldò. 

 A discussion began on whether to discuss the problem statement in smaller breakout groups or whether the 
problem statement should be discussed by the CAG as a whole.  IDOT and TranSystems initially proposed 
to break the CAG up into small discussion groups.  However, based on CAG feedback, the group worked 
collectively.  

 The discussions concluded with the agreement that all CAG members should provide their comments on the 
Problem Statement to Marie Glynn (marie.glynn@illinois.gov) in advance of the next meeting, by May 14, 
2010.   
POST MEETING CLARIFICATION:  Please provide comments on the Problem Statement by May 21, 2010. 

 
IV. Technical Evaluation Methodology 

 
Mr. Stenzel provided copies of the existing traffic and crash study methodologies used on IDOT projects.  He 
gave a brief explanation of each.   
 
Traffic Studies and Methodologies: 
The following are comments and questions regarding the methodologies and studies for Willow Road: 

mailto:marie.glynn@illinois.gov
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 CAG member requested clarification regarding when existing traffic counts were conducted; was there 
ongoing construction in the vicinity?  If so, they recommended that the traffic be recounted.  Was 
construction underway on Willow Road west of Waukegan Road?  If so, the counts would be misleading.  
Also were there counts being done this week or last?  The Old Willow Road and Winnetka Road bridges are 
being replaced. 

 Project team noted that the existing traffic counts were conducted in May 2009 and that they would follow up 
with IDOT to find out if there was construction occurring along Willow Road that they were unaware of that 
could have affected the counts.   
POST MEETING CLARIFICATION:  Traffic counts were taken for the Willow Road Study on the following 
dates in 2009:  May 19, May 21, May 27-29, and June 2-3.  Construction activities along Willow Road 
(Landwehr Road to UP RR, and SOO Line Railroad to east of IL 43) were not initiated until July 2009. 

 Traffic counts were performed the week of April 12, 2010 on the minor side streets of Bristol Street, Bristol 
Avenue, and Walnut Avenue.  These streets have limited or no connectivity to roads other than Willow 
Road.  Bridge construction along Old Willow Road was ongoing on the days of these traffic counts.   
POST MEETING CLARIFICATION:  The traffic counts were only for traffic turning to and from the side 
streets and were not substantially affected by the bridge construction along Old Willow Road because the 
counts closely match previous counts on adjacent streets.  However, the count at Old Willow Road to the 
west was affected by construction and will not be used. 

 CAG member suggested that the consultant and IDOT look at traffic trends.  It was their understanding that 
traffic volumes have been reducing over the last few years and they wanted to know how these would affect 
the traffic projections. 

 A CAG member noted that they believe traffic is worse on Willow Road west of the study area at the nearby 
intersection of Willow and Shermer where Willow Road is 5 lanes wide.  IDOT noted that planning work has 
already been completed to address capacity issues in that area. 

 CAG member requested clarification on whether standard practices were being implemented by IDOT for 
collecting traffic data; why IDOT balanced the traffic instead of just counting all the traffic on one day; and 
why intersections are not counted at one time?  IDOT confirmed that they use the same procedures on 
every project to collect traffic data and develop a balanced set of traffic data.  Counting all intersections at 
one time is not feasible due to the amount of personnel required. The data is balanced along the corridor to 
account for this.  

 A CAG member asked IDOT and TranSystems to deliver technical data in advance of CAG meetings so that 
they could be well prepared.  Since the CAG members are not traffic engineers, they would need additional 
time to review and potentially solicit professional help in advance of the meeting to interpret and vet IDOTôs 
technical data.  

 A CAG member suggested that IDOT prepare a cost benefit analysis for alternatives that may be examined 
with technical data and proposed solutions. 

 CAG member asked if presentations will be made to them by experts in the various fields such as traffic, 
safety and road diets.  IDOT confirmed that presentations will be made at appropriate future CAG meetings 
based on the scheduled discussions for those meetings. 

 CAG member asked if the process could be modified to look at alternatives and regional issues.  Mr. Harmet 
noted that there is some flexibility in the process, but, alternatives would be evaluated at a later date.  A 
Problem Statement and a technical analysis of needs will be developed before alternatives can be 
developed. 

 CAG Member Hayward repeatedly indicated that IDOT has a plan for completing the interchanges along the 
Edens Expressway and that this plan must be implemented first.  Mr. Harmet indicated that there is no such 
plan. 
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Crash Study Methodologies 
TranSystems reviewed the Crash Methodology memo to explain the process used for evaluating the crash 
history.  Crash information was gathered for three years from 2006 to 2008 for this study. 

 CAG member asked if crashes on the Edens are being evaluated too.  IDOT noted that crashes at I-94 
interchange ramps with Willow Road are included in the study. 

 CAG members were interested in how crashes for the interchange will be analyzed and how the safety of 
various alternatives will be evaluated.  TranSystems explained that the Federal Highway Administrationôs 
Highway Safety Manual (FHWAôs HSM) will be released soon.  It contains methodology for completing 
these types of evaluations and comparing safety performance of alternatives. 

 
V. Recap and Next Meeting 

 

 CAG member asked IDOT to summarize what was heard tonight.  Mr. Harmet responded that there were 
comments about the whole process, comments about individual components of the process, and comments 
about how the meetings are summarized.  Northfield representatives objected to everything that was 
presented.   

 The date for CAG Meeting #4 was discussed.  There were several conflicts with the scheduled date of May 
20th and other dates in May also likely would not work.  It was suggested to hold the next meeting in June or 
possibly skip the summer months due to CAG member schedule conflicts.  TranSystems will coordinate with 
the school to determine a couple of potential new dates for CAG Meeting #4 and work with IDOT to get it 
scheduled. 

 The meeting adjourned. 

 Public comments were taken following adjournment of the CAG meeting, but are included as part of this 
summary. 

 
VI. Public Comment Summary following Adjournment of CAG Meeting 

 
The following comments were made during the public comment session that immediately followed CAG Meeting 
#3.  The below summary reflects the general intent of the comments or questions and is not meant to be 
verbatim.  The name and residency of the speaker is listed with the comment. 
 
Comment 1 (Pat Doherty, Northfield) 
Mr. Doherty has lived in Northfield for many years and been involved with the Traffic and Transportation 
Committee for 10-12 years.  It was always thought that the project cost was in the $5 million to $25 million range 
and is concerned that the $31.4 million discussed tonight is set in stone. 
 
Comment 2 (Brian Kozminski, Northfield) 
Mr. Kozminski followed up on what Mr. Doherty said by asking why in the Public Meeting Summary the comment 
ñWaste of Moneyò was noted with a footnote that it wasnôt a transportation need.  He doesnôt understand how a 
problem statement can be developed without a problem being identified. 
 
Comment 3 (Pat Foley, Northfield) 
Mr. Foley asked if data on surrounding streets is being collected.  Can this data be presented along with the 
local data, especially to see the effect of alternatives?  
Response:  The study will use historical data for other streets in the area.  IDOT is not intending to count traffic 
on other streets in the area.  
 
Comment 4 (June OôDonoghue, Northfield) 
If the context of the study is only in Northfield, why are Glenview, Northbrook and Winnetka involved? 
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Response:  The study area touches on these three communities in addition to Northfield.  There may be a 
solution that is not in Northfield at all.  We have to look at the effectiveness of these solutions. 
 
Comment 5 (Kate Rekett, Northfield) 
Ms. Rekett stated that she feels that Northfieldôs thoughts and concerns should be the first ones considered 
since they are most affected by any improvement.  She was also concerned that the traffic studies from last year 
may have been skewed because of the construction on Willow Road  and that any studies done now should not 
be considered since the Winnetka Avenue and Old Willow Road bridges are under construction and require road 
closures.  She also stated that her comments from the first CAG meeting were not recorded and she feels a 
court reporter is necessary. 
 
Comment 6 (Carl Bova, Evanston) 
Mr. Bova, Cooper Civil Engineering, Ltd. is a civil engineer contracted by the Village of Northfield.  Mr. Bova read 
a three-page document to the CAG members and public that recommended regional improvements to reduce 
traffic along Willow Road through Northfield.  The document, provided by Mr. Bova to IDOT, is attached as part 
of this summary. 
 
Comment 7 (Patty Dodson, Northfield) 
Ms. Dodson stated her concern that widening Willow Road will cause major concerns for the community, 
especially for those living along Willow Road.  She stated that we need to address the needs outside of the 
community.  The safety of children must always be considered.  She was also concerned about damaging the 
quality of life, including the negative impact any solution may have on home values.  She supports Mr. Bovaôs 
comments and analyses. 
 
Comment 8 (Juli Blunt and Bob Hayward, Northfield) 
Why canôt there be a school zone on Willow Road installed now?  Can IDOT define the criteria for installing one? 
CAG Member Hayward responded that he would like it done outside this process.  He doesnôt want to wait for 
the study to be completed for the installation of school zones. 
Response:  IDOT will investigate and report back. 
 
Comment 9 (Robbie Nash, Northfield) 
Ms. Nash has been a resident of Northfield for over 30 years and has been hearing about improvements to 
Willow Road over those years.  A plan had been developed which would take care of the problem and then it 
was wiped away.  She would like to see an open and honest process be followed based on what is best for 
Northfield and surrounding communities.  She wants to make sure everyone knows the reasons why decisions 
are made. 
 
Comment 10 (Pat OõDonaghue, Northfield) 
Mr. OôDonaghue asked why Winnetka is part of the process since there were only three Winnetka residents at 
the public meeting and only two of them made comments.  He also asked why Winnetka has a school zone 
when Northfield is not eligible.   
 
CAG Member Liss responded that there were 100 people who made comments at the Public Meeting that did 
not identify a residence. 
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